Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of January 19, 2007 
Present: C. Wild (Chair), L. Berezowsky, D. Berthiaume, A. Cappeiluto, R. Cross, D. 
Elliott, A. Fargnoli, J. Gagalka, J. Godolphin, L. Hughes, E. Janzen, D. Jojich, W. Krol, R. 
Lachapelle, Z. Levinson, E. Little, C. MacKenzie, F. Morelli, D. Oxley, D. Pariser, K. Perry, G. 
Powell, R. Reid, R. Richman Kenneally, S. Snow, T. Stathopoulos 


Absent: R. Ellias (sabbatical), M. Falsetto, A. Henry, R. Kerr, L. Lerner, M. Longford, M. 
Montanaro, M. Murphy-Perron, S. Paikowsky, G. Schwartz 


Guests: B. Black, A. French, P. Muyal 
1. Appointments of the Fine Arts Faculty Council (FFAC-07-01-19-D1) 
MOTION: (L. Hughes, R. Richman Kenneally) 


“that the following appointments to Fine Arts Faculty Council be approved: 


Student Representatives (1 year) Term Expires 

Jennifer Gagalka May 31/07 

Mathieu Murphy-Perron May 31/07” 
CARRIED 


2 Approval of the Agenda 
The Agenda was approved as presented. 
3s Approval of the Minutes of October 20, 2006 


There were two minor revisions to the Minutes. S. Snow was added to the “Present” category. E. 
Janzen’s name was corrected. 


MOTION: (S. Snow, D. Pariser) 
“that the Minutes of the meeting of October 20, 2006, as amended, be approved.” 


CARRIED 
4, Business Arising from the Minutes 


There was no business arising from the Minutes. 
5, Chair’s Remarks 


The Chair, Dean Catherine Wild, made the following remarks: 


The Office of the President is setting up a set of strategic planning committees. 


Committee Names and Faculty Representatives: 

Facilitating Partnerships and Internationalization 

Chair: Peter Kruyt, Chair of the Board of Governors; VP, Power Corp. 

Co-Chair: Jerry Tomberlin, Dean, JMSB 

Faculty representative: Sandeep Bhagwati, Department of Music 

Strengthening Concordia’s Ties with its Communities: 

Chair: Andrew Molson, Governor on Board of Governors; Vice-Chairman, Legal 
Affairs & Corporate Secretary, National Public Relations 

Co-Chair: Marcel Danis, VP, External Relations and Secretary-General 

Faculty representative: Martha Langford, Department of Art History 

Responding to the Needs of Lifelong Learning: 

Chair: Paul Marion, Managing Director, CIBC World Markets (Toronto) 
Co-Chair: Nabil Esmail, Dean, ENCS 

Faculty representative: Erin Manning, Department of Studio Arts and Mel 
Hoppenheim School of Cinema 

Achieving Financial Stability through Diverse Financial Scenarios: 

Chair: Norman Raschkowan, Chief Investment Officer, Standard Life Investments 
Inc. 

Co-Chair: Larry English, VP Finance, Financial Services 

Faculty representative: Michael Longford, Department of Design and Computation 


Using New Technologies to Improve Learning —- On-Campus, at a Distance and 
Online: 

Chair: Brian Edwards Vice-Chair of Board of Governors; Corporate Director 
Co-Chair: David Graham, Dean, A&S 

Faculty representative: Lynn Hughes, Associate Dean, Academic and Student Affairs 
Targeting, Broadening and Retaining Concordia’s Student Clientele: 

Chair: Francoise Bertrand, Quebec Chamber of Commerce 

Co-Chair: Bradley Tucker, Director, Institutional Planning, Office of the Provost 
Faculty representative: Richard Lachapelle, Department of Art Education 
Making Concordia an Exciting and Fulfilling Place to Work: 

Chair: Alain Bilodeau, Chief Talent Officer, Bell Canada Enterprises 

Co-Chair: Catherine Wild 

Faculty representative: Judy Garfin, Department of Studio Arts 


Z. Levinson explained that the university has a habit of ignoring staff in terms of strategic 
planning. At this point, there are several constituencies going through contract negotiations and it 
seems that no or very little progress is being made. 


The Dean explained that there was a discussion in terms of the strategic planning survey being 
distributed to the staff for comment. The Dean mentioned that the Deans, as a collective, 
suggested that staff should be included in the survey. Unfortunately, there is no budget to 
accommodate this process and certain concessions had to be made in terms of who received the 
survey. Therefore, the survey was sent out to faculty members first and Bradley Tucker, 
Director, Institutional Planning, is conducting a qualitative analysis. 


The Office of the Vice-President, Services is looking at the procedures in process. For instance, 
recent incidents have uncovered the need for a PA system in ALL of the university buildings. S. 
Magor’s office is working on emergency contacts and procedures by building. The new 
emergency manual will be on the website soon. 


D. Elliott mentioned the need for cameras in the VA building, especially at the front entrance and 
the loading dock. D. Berthiaume asked if there were going to be special communications and 
security measures put into place for Loyola. 


Action: The Dean asked Council members to submit security suggestions to Associate Dean 
Krol or B. Henchey for review and follow-up with EHS. 


D. Elliott also explained that there are two security guards at the VA who know everyone and 
react quickly to situations because they know the special needs of different areas of the building. 
However, every so often there is an attempt to rotate these individuals and this causes problems 
and upsets an already efficient system. 


The Dean said that the reason for the rotations could be to assure that all of the security guards 
are familiar with every area on campus in the event of emergency deployment. 


The Dean asked Associate Dean Cappelluto to update Council on the Centre for Interdisciplinary 
Studies in Society and Culture. Associate Dean Cappelluto explained that there is presently a 
search for the new position of director of the Centre. The deadline for application is February 1, 
2007 and there is presently 1 applicant. The first term is 5 years. The space for the new centre 
will be in the library building. Professor Catherine Russell is the present Director of the PhD in 
Humanities which will be housed in this centre. 


Associate Dean Hughes asked if the candidate must possess a PhD. Associate Dean Cappelluto 
explained that the present posting requires that the applicant have a PhD. This could be reviewed 


in the future. 


Matthew Reichertz, BFA 1993, was one of five finalists for the $50,000 Sobey Art Award. The 
list of semi-finalists includes Nicolas Baier. 


“The Kannada/Canada Street Theatre Project” 

At this point, the Dean introduced E. Little who made a presentation to Council of his recent trip 
to India with the Theatre and Development program. This program was established to teach 
students how to use theatre as a tool of social change and activism. He brought a group of 
students to perform street theatre in Bangalore, India to take part in a pilot project called, “A 
Theatre for Human Rights”. The trip was for three weeks, targeting poor rural areas, and was 
with the collaboration of the Centre for Social Action in India and members of the Teesri Duniya 
Theatre. E. Little explained that there were 3 parts to the project: research/development, 
community outreach and public performances. The second stage of this project will be 
conducted in Park Extension. 


Following the presentation, the Dean explained that Associate Dean Cappelluto is creating 
procedures for supporting initiatives on the international front. 


K. Perry updated Council on the Centraide campaign. She explained that Centraide Montreal 
reached its goal of $52 million. Concordia University raised $177,000. She thanked members of 
Council and mentioned that all of the money raised benefits the Montreal area. 


A. French and P. Muyal spoke about Portfolio Day (PortfolioDayinMontreal.com), January 27, 
2007 from 11:00 a.m. to 4:00 p.m. This is the second year for Portfolio Day in Montreal. There 
are new initiatives such as alumni talks and alumni have been invited to speak with potential 
students. Art History will be giving mini-lectures on this day and there will be tours of the EV 
building. Professors are needed to conduct portfolio evaluations. Last year over 400 students 
attended. 


K. Perry inquired as to the possibility of the Music Department being able to return to the SGW 
campus next year. Due to noise complaints last year, the Music Department’s setup was moved 
to the Loyola Campus this year with a point person stationed at the SGW campus. A. French said 
that this was under review. 


The government is implementing a new funding formula with a higher weighting towards 
graduate education. There will be a decrease in the level of funding for Fine Arts masters level 
programs. Many undergraduate programs will also see their values shift. 


D. Elliott explained how rolling admissions could become problematic. At this point, we are 
presently doing fall and winter admissions and should we start to look at summer admissions, 
this would be a lot of work, with the Departments almost constantly receiving applications. He 
furthered that this would be complicated and unfair for students who work hard to meet the 
March | deadline. 


The Dean explained that there is a new university wide committee, chaired by R. Cété, to review 
admission policies and Jean-Pierre Duchesne is the Faculty representative on this committee. 
Another committee will be looking at recruitment and Associate Dean Hughes will be the faculty 
representative. They will deal with issues like how to differentiate the different kinds of students 
and how we facilitate that, especially around auditions and portfolio reviews. 


6. Question Period 


S. Snow inquired about the new funding formula. More specifically, he asked about the $240 
million that the government gave to post secondary education at the university level. 


The Dean explained that the total amount was $320 million, of which $80 million was distributed 
at the CEGEP level and the remaining $240 million will be used to implement the new funding 
formula and address the short term inequities over the next three years ($60 million per year to 
base and 2 injections of $30 million in one time funding initiatives). She added that Concordia, 
as a whole, will likely experience an overall drop in funding because we do not house as many 
graduate programs as some other Quebec universities. The doctoral programs that will receive 
significantly increased funding are programs that we do not offer (i.e. medicine, law, veterinarian 


science). The Dean explained that at this time we do not have sufficient information from the 
government to assess in detail what the impact the new formula will have on the Faculty. 


C. MacKenzie asked if there was a central pool of money to fund the new branding initiative or 
if each area was expected to pay for changing publications and materials to the new logo. 


The Dean said that basically we should use our present stock and just reorder once that is 
finished instead of replacing materials. 


ve Appointments to Senate and Standing Committees of Senate (FFAC-07-01-19-D2) 


At this point C. MacKenzie mentioned that it would be a good idea to get P. Rist to update 
council in the future regarding meetings of the Finance committee. 


The Dean agreed that this was a good idea and also suggested that we also invite Larry English 
to Council. 


MOTION: (C. MacKenzie, R. Lachapelle) 


“that the following appointments to Senate and Standing Committees of Senate be 
approved: 


Senate (January 2007 — June 2008) 
Eric Mongerson, Department of Theatre 


Distinguished Professor Emeritus (January 2007 — June 2007) 
Andrew Homzy, Department of Music 


Finance Committee (January 2007 — June 2009) 
Peter Rist, Mel Hoppenheim School of Cinema 


Ad Hoc Senate Committee — Role of Senate in University Governance 


Lorrie Blair, Department of Art Education” 
CARRIED 


8. Appointments to the Council of the School of Graduate Studies (FFAC-07-01-19-D3) 


MOTION: (R. Richman Kenneally, L. Hughes) 


“that the following appointments to the Council of the School of Graduate Studies be 
approved: 


3 year term (January 2007 — June 2009 
Pk Langshaw, Department of Design and Computation Arts 


Paul Langdon, Department of Art Education” 
CARRIED 


9. Reports from University Committees 


R. Richman Kenneally updated Council on the recent discussions of the Board of Governors. She 
explained that there were presentations and discussions in regards to new fundraising strategies. 
There was a presentation of the new university logo and it was explained that the designers were 
alumni of the university. Apparently, there was much internal consultation in developing the 
university’s new identity. The Provost acknowledged the Fine Arts Faculty in his report as being 
the only faculty with a significant increase in enrollment. 


In Professor Lorrie Blair’s absence, the Dean briefly updated Council on the Senate meeting. L. 
Dandurand was appointed to Senate. 105 sabbaticals were approved at the Board of Governors. 
There were 72 contract renewals (5 ETAs) and 6 renewals were not approved. 


10. Minor Curriculum Changes, Department of Design and Computation Arts (FFAC- 
07-01-19-D4) 


R. Richman Kenneally spoke to this change as she is the instructor in the course. She explained 
that the change to replace the year long, 6 credit introductory course to 2 new courses of 3 credits 
each semester. 


MOTION: (L. Hughes, D. Elliott) 


“that the document Minor Curriculum Changes, Department of Design and Computation 
Arts (FFAC 07-01-19-D4) be approved” 


CARRIED 


11. Major Curriculum Changes, Department of Design and Computation Arts (FFAC- 
07-01-19-D5) 


R. Richman Kenneally explained that this change is in response to student demand for a stronger 
introduction to research methodologies and frameworks in design research. 


MOTION: (L. Hughes, D. Elliott) 


“that the document Major Curriculum Changes, Department of Design and Computation 
Arts (FFAC 07-01-19-D5) be approved” 


CARRIED 
12. _ Reports of the Associate Deans (FFAC-07-01-19-D5, D6, D7) 


The Dean suggested that any concerns or comments in terms of these reports should be directed 
to the appropriate Associate Dean during the Other business item on the Agenda. 


13. Other business 


Z. Levinson asked if we had a quota in terms of international students because he believes that 
there is real potential there. 


The Dean responded that she did not believe that we had a quota. Presently, there is a strong 
interest institutionally in internationalization. Applications are softening within Canada due to 
increased accessibility to post-secondary education internationally. In addition, American 
students expect access to residences and at Concordia there is a residence shortage. Also, 
individual faculties cannot recruit effectively internationally and there is a need for a more 
coordinated initiative. R. Cété is to submit a report on what performance we have in terms of 
international recruitment and best practices. 


Associate Dean Hughes also mentioned that there is a difference between undergraduate and 
graduate recruitment. We are used to undergraduate recruitment. 


D. Elliott inquired about the idea of the online foundation year. 


Associate Dean Hughes explained that this was something that was discussed at APC and is 
related to the idea of getting more interest internationally. However, this should not necessarily 
mean that the student has the equivalent of one year at the institution. 


E. Janzen asked Associate Dean Krol about the noise levels in the VATC shops and the petitions 
that were submitted by the students. He asked what the full process was. He explained that it is 
hard to hear in the Fibres classes, especially for critiques. 


Associate Dean Krol explained that it was cheaper to create the system under one power draw. 


The Dean explained that Sean Wright and Sue Magor from Environmental Health and Safety 
have to receive the details of these issues so that they can advocate for us. The framework and 
use for the equipment is an important factor. We need to see what we can accomplish without 


having to reinvent the wheel. 


D. Elliott said that many of the issues raised were resolved by the time the VATC petition was 
submitted. 


F. Morelli updated council that although the university fulfilled imperatives in terms of moving 
the MFA, the move was very difficult to accomplish in the middle of the year. 


D. Berthiaume expressed frustration in terms of the current collective agreement negotiations. 
Citing the fact that CUSSU members have not had a raise in 4 years. She explained the need to 
get the university back to the bargaining table. 


D. Oxley echoed these sentiments and mentioned that CUPFA received an offer that was refused 
by the membership. 


A discussion ensured regarding faculty and staff employment issues. It was decided that it is 
important to make sure we consistently link faculty renewal to staff and technical renewal when 
we discuss the strategic plan with different university parties. 


Action: L. Hughes asked for suggestions for service courses to be e-mailed to her. They should 


be accessible to everyone and she would need a short description & proposal. Resources would 
have to be limited (sit down course, 95 students) 


14. Adjournment 


The meeting was adjourned at 12:05 p.m. 


Respectfully submitted, 


go 


B. Henchey 
January 30, 2007 


